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1. You need a business plan (this includes multi-year budget planning)
a. Don’t let this intimidate you. Ask for help.
b. SBA is a great resource for this.
c. You can still be working a regular job while you are designing your business
plan…I know, shocking right?
d. Consider planning out a work calendar as part of your business plan. How many
days do you want to work per year?
2. Find your office workspace and protect it
a. Working from home is fine, but you’re gonna want to come out sometimes…
b. Consider working some days at the public library or other free to low cost
location.
c. Choosing a few days a week (or per month) to work outside of your home office
can help facilitate networking and EVERY business owner needs to network.
d. Introverts gotta network too… #FACTS
3. Don’t forget about business insurance
a. Shop around to make sure you are getting the best product to fit your needs.

b. Expect to purchase something close to $1Million worth of business insurance.
c. Be sure to understand how your policy works. Ask ALL the questions!
4. Register your business
a. Talk to experts to make sure you are configured in the best way for your
business.
b. SBA is a VERY affordable resource to access.
5. Find your tribe and NETWORK
a. Virtual networking counts too, but don’t neglect in person networking
opportunities. Really weigh the value of those meetups. What is your win for
attending a function? Set goals before you commit to attend and then circle back
to make sure you met your goals.
6. Do not neglect LinkedIn (nuf said)
7. Create Your Own Human Resources Plan
a. Benefits
b. Employee Calendar
c. PTO
d. Investments
e. Professional Development
8. Build a Team (or a Strategy) Remember, you can’t do everything by yourself
a. Price out what it would cost to have interns or virtual assistants,
accountant/bookkeeper, inventory manager, IT support, payroll specialist, etc.
b. Find a mentor or mentorship circle (this is so important)
9. Be kind to yourself - This life is not for everybody and even if it is for you, some days are
going to be hard. You MUST show yourself some grace.
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